
Site Base~ September 12, 2016 

M. Henderson (principal), N. Phelix (Asst. Principal), S. Lauri (MTSS), E. 

Johnson (K-1 LT), Y. Saxton (PreK), L. Gaudet (Kindergarten), M .Steele 

(1st), S. Montenaro (2nd), A. Gordon (2nd), B. Snodgrass (3rd), T. 

Gilfillan (4th), J. Buttafuoco (5th), D. Helms (R. Arts), S. Watkins 

(asst.), S. Mitchell (guidance), P. Covington (parent), S. Easter 

(parent/PTO) 

 

I. Administration 

A. Members need to provide email and phone number (school) 

B. SBT officers  

1. Chair- Y. Saxton 

2. Secretary- E. Johnson 

3. Time keeper- D. Helms 

C. Student Attendance 

1. S. Doster (attendance officer) 

2. Chronically absent if they miss 18 days 

3. Parent issue at the elem. Level 

4. Announce with Pride Party and provide reward on 

Monday to classes who have perfect attendance for 

the week. 

5. Every grading period recognize perfect attendance (no 

absences or tardies or early leaves) 

1. Given at lunch? 

2. Teachers make sure those rewarded aren’t 

bullying those who get this 

   6. Student (and staff) with perfect attendance for the 

school year get to put hand and name on wall at end of 

school year.  

D. Staff Attendance 

1. GOOSE passes 

1. Use collectively for early leave on a 

workday 



E. Traffic (from parent) 

1. Police enforce the turning in mornings and afternoons 

F. Health updates (staff/students). Be safe. 

1. Student with heart/breathing issue 

1. Still in hospital but should be released 

tomorrow 

2. Steele  

1. virus/heart enlarged; given meds; back with 

us 

3. Witt 

1. Stitches and splints; Back with us 

4. Child with seizure 

1. Back at school after treatment 

5. Child passed out 

1. Back at school 

G. EOG Data 

1. 2014-15 (54%); 2015-16 (59.5%)-overall 

2. 2014-15 (52.1%); 2015-16 (74.2%)-science 

3. -3.88 growth 

4. 87% F&R lunch 

5. Focus on math; this is where growth was not evident, 

though our overall proficiency was up 5.5-6%. Make 

necessary shifts to improve growth 

6. Continuing to look into this 

7. 80% (proficiency) 20% (growth) 

8. Showed growth in reading here vs. UC was down 

9. Comment: 3E model (training first and knowing content 

well enough to advance and break down when 

necessary) 

10. Lead Teacher model and interventionists 

H. SIP 

1. Rewrite 

2. Academic; math focused goal 



3. Needs to be approved by early next month 

4. We can reconvene or electronically communicate 

1. Reconvene 

I. Jean Friday Donation Recipients 

1. September-Hydrocephalus syndrome (Zoe’s Warriors-

S. Slattery’s daughter) 

2. October-Down Syndrome; Isabella Santos (2 weeks 

each) 

3. November-Christmas Bureau 

4. December-Christmas Bureau 

5. January-Christmas Bureau (3 weeks); Homeless 

Shelter (last week of Jan.) 

6. February-Treehouse 

7. March- MS (1 week); Relay for Life (3 weeks) 

8. April-Relay for Life 

9. May/June-Turning Point 

J. Candice Sturdivant, former Wingate parent and SBT member, 

running for school board (District 1) 

K. Brainstorm from staff (strengths/needs) 

1. Strengths 

1. Strong community 

a. Loving, compassionate staff/students 

b. Passionate teachers who care about the kids 

c. Lots of hugs 

d. Dedication 

e. Parents and community members involved 

f. Strong PTO 

g. Collaboration with Town of Wingate and University 

h. Collaboration among staff 

i. Behavior initiatives/low suspension numbers 

j. Students who want to learn and to be here 

2. Concerns 

 . School is falling apart 



a. Trailers 

b. Lack of covered walkways (transitions in weather) 

c. Cafeteria 

d. Not enough staff or student bathrooms 

e. Bonuses for Title I teachers and for office staff, assts., etc. 

(the latter don’t receive) 

IV. Teachers 

1. Buttafuoco-will there be a recycling team? 

A. Snodgrass- from Linton (VIF community)- teachers involved in 

accidents-keep in thoughts and prayers 

V. PTO 

 . Will have dress down days again this year 

1. Used for wonderful Wednesday (every 1st 

Wednesday), behavior bucks, etc. 

2. New spirit wear 

3. Spirit nights (Bojangles, Xtreme Play) 

4. Fundraiser ideas 
 


